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FRAMINGHAM SCHOOL COMMITTEE MEETING MINUTES 

                Framingham High School H100                    September 20, 2011 
 

Present   
Beverly Hugo, Chair   
David F. Miles, Vice Chair 
Richard A. Finlay, Clerk     
Adam Blumer 
Michael J. Bower  
Carol Phalen         

 

Also Present 
Superintendent Steven Hiersche 
Christine Tyrie, Assistant Superintendent 
Ed Gotgart, Director of Business Administration 
Ann Greenberg, Administrative Assistant 
Mia Lin, FHS Student Representative 
Scott O’Connell, Reporter, MetroWest Daily News 
Susan Petroni, Editor, Framingham Patch 
 

Absent 
Andy Limeri 

 

AGENDA        
I.  Curriculum and Instruction Update 

A. Report on District Professional Development 
1. Development Plan and Budget/Expenses 

B. Race to the Top Grant Update 
II. Superintendent Report 

A. Technology Update 
B. Transportation Services Update 
C. Update: Board of Health Public Hearing on General Chemical  
D. Juniper Hill School Update 

III. School Committee Chair Report 
A. Superintendent Search Update 
B. Future Rebuilding 
C. DESE – End of Year Report Status 
D. MASC Delegate 
E. Student and Staff Recognition 
F. School Committee Meeting Venue 

IV. Meeting with the Public 
V. Action Items 

A. Policy Subcommittee – Recommended Actions 
1. Revised Policy JN-R-2 (FHS Athletic Fee) –Vote to Approve 
2. New Policy JFABC (Admission of Transfer Students) – 1

st
 Reading 
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C. FPS Policy Manual Section B – 1

st
 Reading 

VI. Discussion Items 
A. District/School Committee Goals for SY2011-2012  
B. Finance Subcommittee Report 
C. New England Online Academy 

VII. Approval of Minutes  
A. August 11, 2011 – Executive Session 
B. August 29, 2011 – Executive Session 
C. August 30, 2011 – Open Session 

VIII. Reports of Committees 
A. Policy Subcommittee – Mr. Limeri 
B. MASC Legislative Liaison – Ms. Hugo 
C. The Education Collaborative (TEC) – Ms. Hugo 
D. Buildings and Grounds/Capital Budget Subcommittee – Mr. Finlay 
E. Suburban Coalition – Mr. Limeri 
F. Health Advisory Council – Ms. Hugo 
G. Real Property Committee – Mr. Miles 
H. Academic Data Dashboard Task Force – Ms. Phalen 

IX. School Committee Member Reports 
X. Adjournment           
           

ACTION  
Chair Beverly Hugo convened the School Committee meeting in Framingham High 
School H100 with six members present at 7:55 p.m.  (Note:  The School Committee’s 
early executive session ran late.)  Ms. Hugo noted that meetings are broadcast live on 
cable with assistance provided by the FHS-TV Producers.  Ms. Hugo asked any 
members of the public who wished to address the School Committee during the 
meeting with the public to use the sign-up sheet at the podium.  Ms. Hugo said the 
School Committee would consider two agenda items with Assistant Superintendent 
Christine Tyrie as its first agenda items. 

 

I. CURRICULUM & INSTRUCTION UPDATE 

A. Professional Development Report – Assistant Superintendent Chris Tyrie 
Dr. Tyrie noted that the district has budgeted $253,806 in the FY12 operating budget for 
professional development.  To date, the FY12 budget includes district grants of $16,281 
as approved by the Town.  The Town approves grants after the DESE approves them.  
In addition, there is $161,105 in budgeted grants in the pipeline, but not yet approved 
by the Town.  To date, the FY12 budget includes $431,192 in professional development 
until additional grants are approved.   Dr. Tyrie provided historical information on the 
district’s professional development expenditures.  In FY09, the district spent $568,974.  
In FY10, the district expended $422,617.  Dr. Tyrie noted that Framingham does not 
include teachers’ salaries on professional development days as part of its professional 
development expenditures as many districts do. If Framingham included those salary 
figures, the district would come closer to the state average per pupil expenditure on 
professional development. 
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Dr. Tyrie reported on the Curriculum budget includes additional salaries for professional 
development.  In addition, there is funding for contracted services for outside providers 
to provide professional development for staff such as restraint training or the Open 
Circle training provided by Wellesley College.  Dr. Tyrie stated that the district has a 
professional development plan, which was developed many years ago, and the plan is 
still in place.  Dr. Tyrie said it is the Curriculum Director’s responsibility to ensure that 
the plan is reviewed and revised on an annual basis.  This year, Dr. Tyrie plans to meet 
with the Framingham Teachers Association to review the plan on October 5, 2011.  
There is a proposal to offer a series of six courses for new hires, which would be 
offered at a rate of two courses per year.  Dr. Tyrie described the schedule of 
professional development activities for the upcoming professional development days.  
The district also offers credit courses taught by staff as adjunct instructors to 
Framingham State and Cambridge College.  Dr. Tyrie said the district’s most pressing 
professional development needs are category training; restraint training; curriculum 
alignment for the new Curriculum Frameworks; data-driven decision-making; new 
teacher instruction; and professional development for assistant teachers/aides.  
 

B. New England Online Academy 
Dr. Tyrie presented a proposal from the New England Online Academy, a Framingham-
based company that proposes to offer an online academy to operate as a private 
school in Framingham. Dr. Tyrie asked Principal Michael Welch and Principal Judith 
Kelly to join her for discussion of the New England Online Academy.  Principal Welch 
and Principal Kelly have developed criteria, which if met by the New England Online 
Academy, would result in a recommendation to the School Committee. In response to a 
question, Mr. Welch said the district would want to ensure that anyone who signs up for 
a class is getting quality instruction from a licensed teacher who is reviewed and who 
has expertise; to ensure that the curriculum is rigorous; and that the student signing up 
for the course is actually doing the work. Ms. Kelly noted that proposal may include an 
option for middle school students to take courses online for credit.  Dr. Tyrie said she 
wanted to consider what criteria an online high school would have to offer to achieve 
approval.  The requirements for the private school would be the same as current high 
school requirements.  Principal Mike Welch noted that the ‘jury is still out’ on the 
question of online learning for students at this level.  The New England Online Academy 
Director told the district that he did not have the intention to enroll part time students.  
Dr. Tyrie said the Director may come back with a proposal by the end of the calendar 
year.  The New England Online Academy has been asked to provide exactly the same 
education as Framingham High School including for students of special education.   
 

C. Race to the Top – Grant Update 
Dr. Tyrie noted that Framingham’s Race to the Top grant has been approved.  The 
district does not expect to see the funds until November 2011.  The district may charge 
any related grant expenses to the grant as of September 1, 2011.  The grant amount is 
over $730,000 over a three-year period.  The initial grant year funding amount is 
approximately $300K.   
 



 4 

II. School Committee SY2011-2012 Goals 
Vice Chair David Miles and Dr. Christine Tyrie presented the draft 2011-2012 
District/School Committee Goals.  Dr. Tyrie discussed five district goals and action 
steps including (1) All Framingham students will demonstrate at least one year’s growth 
in Math and Literacy skills as measured by MAP, MCAS, MEPA and/or appropriate 
comparable assessments; (2) The district will begin the alignment process of ELA, math 
and literacy for science and social studies to the new Massachusetts Frameworks 
(Common Core) as required by Race To The Top (RTTT) to be completed by school 
year 2013-2014; (3) Framingham staff will reflect on and improve practice through 
participation in highly effective learning communities as reflected in Individual 
Professional Development Plans (IPDP) and measured by attendance, notes, logs, and 
evaluations; (4) All Framingham students will learn and achieve in a technology rich 
environment as measured by investment in additional hardware, software, 
infrastructure, and professional development at each school for each staff member and 
in each classroom; and (5) A process will be implemented to negotiate and adopt an 
evaluation tool that meets all of the requirements of Race to the Top for teachers and 
an approved tool for evaluation of principals for implementation in the FY13 school 
year. 

 
Vice Chair David Miles reviewed and discussed five School Committee goals and action 
steps including (1) Conduct a superintendent search; (2) Implement a budget and 
develop a multi-year financial plan that supports the 2011-2013 District Improvement 
Goals and other initiatives; (3) Evaluate and strengthen communication with district staff 
and community; (4) Continue the evaluation and improvement of the effectiveness of 
school educational programs; and (5) Begin the transition to free full day Kindergarten.  
Mr. Miles noted that School Committee will make a decision during the upcoming 
budget process about the feasibility of a free full-day kindergarten option in FY13.  Mr. 
Miles noted that when the goals are finalized, they will be posted on the Framingham 
website.  Mr. Bower noted that there are a series of concrete action steps to be 
achieved this year pertaining to each goal.  Andrea Dunne Adrian, a parent, asked that 
the School Committee to post the draft goals on the FPS website before the vote, so 
that parents could review. 
 

III. SUPERINTENDENT REPORT 

A. Transportation Services Update 
Chair Beverly Hugo introduced the district’s Transportation Director Rick Gallagher and 
Durham Regional Vice President Stephen Schmuck who spoke to the School 
Committee about a new GPS technology device, which has been placed in each school 
bus. The new technology will enable Durham to more fully understand the current 
routing structure; what is actually happening on the streets; what is causing delays; and 
what efficiencies can be found.  Durham has seen great improvement in bus route 
times.  Durham will provide a written report on transportation to the School Committee 
at the end of the week.  Dr. Hiersche asked Mr. Schmuck to describe Durham’s driver 
hiring process.  Mr. Schmuck said Durham has an in depth process.  Durham conducts 
an employee safety inventory which measures an applicant’s judgment of around safety 
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issues; customer service skills and other items, which can be followed up in the 
interview process.  The Durham hiring process includes as state and federal CORI 
checks.   Driver permitting process by the RMV to be followed by a 60+ hours Durham 
training program. Durham also does drug screening and pre-employment physicals.  
 
Ms. Hugo asked how late was the latest bus at each level and what mitigation did 
Durham plan to implement. 
 
Mr. Schmuck said the morning bus routes have been doing very well.  With respect to 
the afternoon bus runs, there are still six buses that are getting to the elementary 
schools late for afternoon pick-up.   
 
Mr. Gallagher noted that there are still some buses arriving late to the middle schools.  
The middle school runs occur after the high school bus runs are completed.  The high 
school bus runs are fine. 
 
Mr. Blumer said he appreciated the weekly bus reports provided to the school 
committee.  He noted that five Barbieri buses are arriving 5 to 10 minutes late each 
morning.  Mr. Gallagher said the Durham is reviewing the problem with these bus 
drivers.   
 
After further comment, the Chair opened the floor to questions from the public. 
 
Don Taggert, Town Meeting Member, Precinct, 5, Barbieri parent, noted that the district 
had provided information to parents in the Friday packet about who to contact in case of 
a bus question or issue.  
 
Chair Beverly Hugo said she would look forward to upcoming weekly reports to the 
School Committee and continuing improvement in bus transportation times. 

 

B. Board of Health Public Hearing on General Chemical Update 
Dr. Hiersche said the Board of Health Public Hearing on General Chemical was held 
last night.  The Board of Health is going through a site assignment process.  Last night, 
Framingham Director of Public Health Ethan Mascoop reported that the vapor barrier 
under the Woodrow Wilson School ensures that the school is safe.  There is constant 
testing in this regard.  The next public hearing will be scheduled on November 3, 2011.   
 
Dr. Hiersche read a statement about mice at Hemenway Elementary School.  A copy of 
the statement is on file in the School Committee office with the records of this meeting. 
The district follows the state’s Integrated Pest Management Law, which is enforced by 
the Department of Environmental Affairs.  The district has a contract with a certified 
pest control company. Dr. Hiersche said food consumption and food storage in areas 
not designated for food consumption are factors in the problem. 
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C. Juniper Hill Update 
Dr. Hiersche noted that all curb cuts and paving are completed. There are two 
playgrounds, both ADA compliant, including a playground specifically designed for 
BLOCKS Preschool.   
 

D. Technology Update 
All laptops have been distributed to the schools. Shortly, all projection devices will be 
distributed.    
 

IV.   Meeting with the Public 
The Chair asked whether any member of the public wished to discuss an item that is 
not on the agenda.   
 
Susan Arndt, Co-Chair, Framingham Special Education Parent Advisory Council (F-
SEPAC), Marcy Rosch, Treasurer, and Marjorie Hansen, Co-Secretary, read a 
statement to the School Committee.  Ms. Arndt stated that F-SEPAC is concerned 
about the potentially segregated playgrounds at Juniper Hill School that will be erected 
on the grounds of Juniper Hill School.  F-SEPAC stated that one playground is fully 
accessible, while the other playground has a transfer station only.  F-SEPAC stated it 
was in disagreement with two segregated playgrounds at Juniper Hill School. Ms. Arndt 
said the second playground is for older children, yet it is minimally ADA accessible.   
 
Ms. Hugo said the School Committee would not have a comment at this time, but would 
seek further facts on the question.  Ms. Hugo said she would plan to schedule an 
agenda item on this topic at next meeting. 
 
Mr. Finlay noted that the Juniper Hill facility plan had been approved by Town Meeting 
with the playgrounds as part of the plan.    Mr. Finlay said both playgrounds are 
compliant, and the project should not be held up in this instance. 
 
Ms. Hugo declared a recess at 9:46 p.m. 
The meeting was reconvened at 9:53 p.m. 

 

IV. Meeting with the Public (continued) 
Sam Miskin, FTA President, asked the School Committee to consider having an FTA 
member of the Screening Committee for the superintendent search.  He said he would 
be happy to assist the School Committee in helping to set up a Teachers Focus group 
for the superintendent search. 
 
Robert Bolles, Precinct 6, Town Meeting Member, suggested that the School 
Committee consider a change the school starting times to help with the bus schedule. 
 
Don Taggert, Precinct 5, Town Meeting Member, asked the School Committee to 
consider reinstatement of the second secretaries at the elementary schools.   
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V. School Committee Chair 

A. Superintendent Search Update 
Ms. Hugo said she would convene a working group to assist the School Committee with 
the superintendent search until a consultant was hired.  Ms. Hugo named Carol Phalen, 
Adam Blumer and herself as members with alternate Ricky Finlay.  Ms. Hugo said the 
Director of Business Administration Ed Gotgart would schedule three search 
consultants: Future Management Systems, NESDEC and MASC, who would present 
superintendent search proposals to the School Committee at its next meeting on 
Tuesday in FHS H100. The School Committee may make a decision about a consultant 
at the end of that session.  Dr. Gotgart noted that these are three groups handle 80% of 
superintendent searches statewide.  Dr. Gotgart said all three consultants would come 
in under the bid level, which is $25,000.   
 

B. Future Rebuilding 
Ms. Hugo noted that the School Committee had received a list of future rebuilding 
priorities.  She noted that the kindergarten aides item had already been restored.   
Dr. Hiersche said the list of $2 million in potential restoration items for the district was 
developed last spring.  He said the list may contain items for restoration through funding 
by the Special Fall Town Meeting or as part of the budget process in Spring 2012.  Mr. 
Miles said he would like to see each item prioritized and justified.   
 

C. DESE End of Year Report Status 
Ms. Hugo asked when the district’s DESE End of Year Report would be ready for 
signature. Dr. Gotgart said the Town’s official FY11 budget closing occurred today, and 
the district will ask for a one-month extension for submittal of the DESE Report until the 
end of October.   

 

D. 2011 MASC Delegate 
Ms. Hugo stated that the School Committee would elect a delegate to the MASC 
Delegate Assembly to be held on Friday afternoon, November 11, 2011.  
 

E. Student and Staff Recognitions 
Ms. Hugo said the School Committee would schedule student recognitions at the first 
meeting of the month and staff recognitions at the second meeting of the month.  
Recognition request forms are available to staff in each school. 

 

F. School Committee Meeting Venue 
Ms. Hugo noted that FHS H100 is a temporary meeting venue.  Dr. Hiersche said the 
Buildings & Grounds Department would have the Desmarais Room renovation ready by 
Halloween or the first week in November.  

 
Chair Beverly Hugo asked the School Committee to take up the policy items.   

 

VI.     ACTION ITEMS 

A.      Policy Subcommittee Recommended Actions 
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1.      Revised Policy JN-R-2 (Administrative Regulations for FHS Athletic Fee) 
Ms. Hugo noted that he Policy Subcommittee voted, on August 2, 2011, to recommend 
that the School Committee approve Policy Regulation JN-R-2 (Administrative 
Regulations for Athletic Fees at FHS).  As Mr. Limeri was absent, Ms. Hugo asked 
Policy Subcommittee member Carol Phalen to lead the discussion.  Ms. Phalen noted 
that the School Committee and the Policy Subcommittee had discussed the policy of a 
number of months, with input from the Administration.  Initially, the fees were approved 
for the fall season only, but the Policy Subcommittee, after discussion, felt that this 
year’s budget was based on the fees coming in as planned, and the Policy 
Subcommittee recommended that the policy be approved the 2011/2012 school year.  
Ms. Phalen noted that the Policy Subcommittee felt the School Committee could 
continue to look at fees.   Ms. Phalen made the motion, which was seconded by Mr. 
Blumer. 
 
Mr. Bower said he would reluctantly support the athletic fee for the rest of this school 
year, as the FY12 budget includes the expectation for these revenues.  However, he 
said he would not support this fee in future years unless there was a tiered fee structure 
for families.   
 

MOTION:  Moved by Ms. Phalen, seconded by Mr. Blumer, that the School 

Committee approve revised Policy Regulation JN-R-2 (Administrative 

Regulations for Athletic Fees at Framingham High School) for the 

2011/2012 school year.  Vote in favor was 5-1 with Mr. Blumer, Mr. Bower, 

Ms. Hugo, Mr. Miles and Ms. Phalen in favor; Mr. Finlay opposed. 

 

2. New Policy JFABC (Admission of Transfer Students) – First Reading 
Ms. Hugo noted that the Policy Subcommittee developed a new Policy JFABC on 
August 2, 2011 pertaining to grade placement and eligibility for high school graduation 
of students leaving a Commonwealth Charter School and seeking to enroll in the 
Framingham Public Schools.  In response to a question from Mr. Miles, Ms. Phalen 
noted that the Policy Subcommittee had worked with the MASC template to develop 
this policy.   Dr. Hiersche said the district is required to have this policy by regulation. 
  

MOTION:  Moved by Ms. Phalen, seconded by Mr. Finlay, that the School 

Committee approve new Policy JFABC (Admission of Transfer Students) 

for a first reading.  Vote in favor was 6-0, with Mr. Blumer, Mr. Bower, Mr. 

Finlay, Ms. Hugo, Mr. Miles and Ms. Phalen in favor. 

 

B. Framingham Public Schools Policy Manual 
Ms. Phalen stated that the Policy Subcommittee recommends that the School 
Committee vote to approve revised Section B (Board Governance and Operations) as 
part of the MASC cover-to-cover review of the district Policy Manual.  The School 
Committee had reviewed Section B at its last meeting, and those changes had been 
incorporated. A motion was made and seconded.  Ms. Phalen asked whether there 
were any policies that should be discussed at this meeting.  Mr. Bower asked to discuss 
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BEDH (Public Participation at School Committee Meetings).  Mr. Miles asked to discuss 
BG (School Committee Policy Development).  Mr. Bower said he wanted to ensure that 
the Meeting with the Public was the first order of business at every regularly scheduled 
School Committee meeting, and the meeting with the public should be part of the policy 
as public input was important and an earlier meeting with the public was best for 
parents and members of the public.  Recently, the School Committee has tried 
scheduling the Meeting with the Public later in the meeting.   
 

MOTION:  Moved by Mr. Bower, seconded by Mr. Miles, that Policy BEDH be 

modified to state as Item 1:  At the beginning of each regularly scheduled 

meeting, the School Committee will schedule 15 minutes for individuals or 

group representatives to address the Committee. The Chairperson shall 

determine the length of the public participation segment.  Vote in favor was 

6-0, with Mr. Blumer, Mr. Bower, Mr. Finlay, Ms. Hugo, Mr. Miles and Ms. 

Phalen in favor. 
 
Mr. Miles said the existing district policy delineates a procedure for how the public or 
community members make seek to submit a policy adopted or revised, and he asked 
that Policy BG be reconsidered by the Policy Subcommittee   
 

MOTION:  Moved by Mr. Miles, seconded by Mr. Blumer, that the School 

Committee refer Policy BG (School Committee Policy Development) back to 

the Policy Subcommittee for further review to add procedure for putting a 

policy in front of the School Committee.  Vote in favor was 6-0, with Mr. 

Blumer, Mr. Bower, Mr. Finlay, Ms. Hugo, Mr. Miles and Ms. Phalen in favor.  

  

MOTION:  Moved by Ms. Phalen, seconded by Mr. Blumer, that the School 

Committee vote to approve approved FPS Policy Manual Section B (Board 

Governance and Operations) for a first reading as revised.  Vote in favor 

was 6-0, with Mr. Blumer, Mr. Bower, Mr. Finlay, Ms. Hugo, Mr. Miles and 

Ms. Phalen in favor. Moved by Ms. Phalen,  

 

VII. DISCUSSION ITEMS 

A. Finance Subcommittee Report 
Finance Subcommittee Convener Adam Blumer said the Finance Subcommittee is 
considering how to organize its routine agenda items and as well as looking at the 
large, less controllable items such as special education expenses and utilities.  There 
are several areas for FY12 budget concerns including a large kindergarten class that 
requires three additional classes and aides.  The bigger question is how the district will 
handle a transition in FY13 to free, full day kindergarten. The FY12 special education 
and utilities budget are in good shape at this point, and there is a health balance in the 
Civic Use Revolving Fund at this point.  Mr. Miles noted that Town Finance Committee 
members participate in each Finance Subcommittee meeting, and it would appear that 
the Town Finance Committee was well informed on School Department budget matters 
as a result of their participation. 
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VIII. MINUTES FOR APPROVAL 
The Chair asked for motions to approve a series of minutes.  The motions were voted as 
follows:  

 

MOTION:  Moved by Mr. Finlay, seconded by Mr. Miles, that the School 

Committee approve the executive session minutes of August 11, 2011.  

Vote in favor was 5-0-1 with Mr. Blumer, Mr. Bower, Ms. Hugo, Mr. Miles 

and Ms. Phalen in favor; Mr. Finlay abstaining.   

 

MOTION:  Moved by Mr. Miles, seconded by Ms. Phalen, that the School 

Committee approve the executive session minutes of August 29, 2011.   

Vote in favor was 6-0, with Mr. Blumer, Mr. Bower, Mr. Finlay, Ms. Hugo, Mr. 

Miles and Ms. Phalen in favor.  

 

MOTION:  Moved by Mr. Miles, seconded by Mr. Blumer, that the School 

Committee approve the open session minutes of August 30, 2011. Vote in 

favor was 6-0, with Mr. Blumer, Mr. Bower, Mr. Finlay, Ms. Hugo, Mr. Miles and 

Ms. Phalen in favor. 

 

IX. REPORTS OF COMMITTEES 

A. Buildings & Grounds/Capital Budget Subcommittee- Mr. Finlay 
Mr. Finlay noted that the first meeting of the school year of the Buildings & Grounds/Capital 
Budget Subcommittee would be held on Thursday, September 22

nd
 at Stapleton Elementary 

School. 

 

B. Academic Data Dashboard Task Force – Ms. Phalen 
Ms. Phalen noted that this was a goal from last year.  The Administration and the Task Force 
worked together to develop a dashboard template.  The first data dashboard report on 2011 
MCAS Results would be scheduled at the next School Committee meeting.   

 

C. Policy Subcommittee 
Ms. Phalen noted that the Policy Subcommittee had reviewed all sections of the FPS Policy 
Manual with the exception of Section J (Students).  Section C will be forwarded to the School 
Committee as soon as MASC prepares the Policy Subcommittee revisions.   

 

X. MEMBER REPORTS 
No report.   

 

XI. ADJOURNMENT 
The Chair called for a motion to adjourn. 

 

MOTION:  Moved by Mr. Finlay, seconded by Mr. Miles, that the School 

Committee adjourn.  Vote in favor was 6-0, with Mr. Blumer, Mr. Bower, Mr. 

Finlay, Ms. Hugo, Mr. Miles and Ms. Phalen in favor.  
The meeting was adjourned at 10:49 p.m. 
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Meeting Documents 
District and School Committee Guiding Principles and Goals 2011-2012 
Durham School Services Summary – Week Ending September 16, 2011 
Transportation Department Report – Week of September 12, 2011 
Draft Policy JN-R-2 (Administrative Regulations for Athletic Fees at FHS) 
Policy JFABC (Admission of Transfer Students) 
Private School Approval Criteria – Christine Tyrie (September 2011) 
Professional Development Report dated September 15, 2011 
Framingham Professional Development Information – September 2011 
 


